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Case Study Overview 

Melissa Caddick operated one of Australia's most notorious recent financial frauds, a 
sophisticated Ponzi scheme that exploited trust networks, leveraged the appearance of 
professional financial expertise, and utilized fraudulent documentation to misappropriate over 
$20 million AUD from friends, family members, and acquaintances. Her case garnered 
international attention not only for the scale and intimacy of her fraud but also for her mysterious 
disappearance in November 2020, which added a macabre dimension to an already sensational 
case of financial deception. 

Background and Professional Façade 

Early Career and Credentials 

Melissa Caddick (born 1971) presented herself as a highly qualified financial advisor with 
impressive credentials and an established track record of exceptional investment returns. She 
claimed to have: 

• An MBA from a prestigious Australian university 
• Certifications as a Chartered Accountant 
• Experience at major financial institutions 
• Special access to exclusive investment opportunities 

Investigations later revealed that Caddick had fabricated or exaggerated virtually all of her 
professional qualifications. She had never completed an MBA, was not a Chartered Accountant, 
and had been banned from providing financial services after her Australian Financial Services 
License (AFSL) was revoked years earlier. 

Malvern Star Financial Pty Ltd 

In 2012, Caddick established Malvern Star Financial Pty Ltd (deliberately named similarly to a 
well-known Australian bicycle brand to create false familiarity). The company operated from 
prestigious addresses in Sydney's financial district, projecting an image of established legitimacy. 

Her business model appeared straightforward: 

• Clients would transfer investment capital to her company 
• She would establish share trading accounts with CommSec (a legitimate Australian 

brokerage) 



• She would manage investments in blue-chip Australian shares and deliver above-market 
returns 

The operation was designed to appear exclusive; Caddick typically accepted investors only 
through personal referrals, creating the impression that access to her services was a special 
opportunity extended only to a select network. 

The Fraud Methodology 

1. Trust Network Exploitation 

Caddick's fraud targeted a specific demographic: affluent individuals within her extended social 
network who possessed significant investment capital but limited financial sophistication. Her 
initial investors included: 

• Family members and their associates 
• Parents from her child's private school 
• Friends from exclusive fitness classes 
• Acquaintances from luxury social circles 

Using these early investors as unwitting promoters, Caddick leveraged their testimonials to 
attract additional victims through word-of-mouth. This approach: 

• Reduced marketing costs 
• Created built-in trust through personal referrals 
• Limited exposure to outside scrutiny from financial professionals 

2. Document Falsification System 

At the heart of Caddick's scheme was an elaborate document falsification operation: 

Fabricated CommSec Statements: Caddick created counterfeit CommSec trading statements 
showing substantial share purchases and consistent growth. These statements included: 

• Accurate CommSec branding and formatting 
• Real-time share prices copied from actual market data 
• Legitimate-appearing account numbers 
• Realistic transaction fees 

Portfolio Performance Reports: She produced detailed quarterly performance reports showing 
consistent above-market returns (typically 15-30% annually) with minimal volatility, regardless of 
actual market conditions. 



Fraudulent Holding Statements: Investors received falsified holding statements from major 
share registries showing direct ownership of shares that were never actually purchased. 

The falsified documents were professionally produced, contained actual market data, and were 
delivered with precise regularity, reinforcing the perception of legitimate operations. 

3. Limited Investment Structure 

Caddick's scheme was structured to maintain maximum control while limiting opportunities for 
external verification: 

• Investors transferred funds directly to accounts she controlled 
• She required power of attorney over investment activities 
• All communication with alleged brokerages went through her exclusively 
• She discouraged direct contact with third-party platforms 
• Portfolio "statements" came directly from her company rather than from independent 

custodians 

4. Lifestyle as Marketing 

Caddick's conspicuous consumption served a dual purpose: personal enrichment and marketing 
for her investment scheme. Her visible trappings of success included: 

• A $6.2 million mansion in Dover Heights (an exclusive Sydney suburb) 
• Luxury vehicles including an Audi R8 and Mercedes 
• A collection of jewelry valued at approximately $2 million 
• Designer clothing valued at over $500,000 
• First-class international vacations 
• Exclusive club memberships 

These visible displays of wealth served as "proof" of her financial acumen and success, 
reassuring existing investors and attracting new ones. 

Detection and Investigation 

Initial Red Flags 

Despite the sophisticated nature of the fraud, several red flags eventually emerged: 

1. Consistent Outperformance: Caddick's reported returns showed almost no correlation 
with market volatility, maintaining strong positive performance even during market 
downturns. 

2. Documentation Irregularities: Some investors began noticing inconsistencies in their 
statements, including: 



o Mismatched fonts 
o Irregular pagination 
o Inconsistent account numbers 
o Transactions recorded on non-trading days 

3. Verification Obstacles: When questioned, Caddick created elaborate excuses to prevent 
direct verification of holdings, citing special arrangements, confidentiality requirements, 
or technical limitations. 

ASIC Investigation and Raid 

In September 2020, the Australian Securities and Investments Commission (ASIC) began a 
formal investigation after receiving a complaint about Caddick operating without an AFSL. The 
investigation quickly uncovered evidence of extensive fraud. 

On November 11, 2020, ASIC investigators and Australian Federal Police officers executed a 
search warrant at Caddick's Dover Heights home. During the raid, they: 

• Seized computers, electronic devices, and financial records 
• Froze her accounts and assets 
• Questioned her about the operations of Malvern Star Financial 

Caddick was informed she was under investigation for multiple violations of the Corporations Act 
and financial fraud. She was ordered to surrender her passport and scheduled to appear in 
Federal Court on November 13, 2020. 

Disappearance 

In one of the case's most bizarre twists, Caddick disappeared in the early morning hours of 
November 12, 2020—just hours after the ASIC raid. Security camera footage showed her leaving 
her home for a morning run at approximately 5:30 AM, but she never returned. 

Her disappearance prompted a major police investigation and widespread speculation: 

• Had she fled the country on a false passport? 
• Had she taken her own life due to the exposure of her fraud? 
• Was she in hiding with secreted funds? 

The mystery was partially resolved in February 2021 when a decomposed foot, confirmed 
through DNA testing to be Caddick's, washed ashore on a beach 400km south of Sydney. While 
no other remains were recovered, the NSW Coroner later determined she was deceased, though 
the exact circumstances of her death remain unresolved. 

Forensic Investigation Findings 



The appointment of receivers and liquidators to Caddick's estate and companies allowed for a 
comprehensive forensic accounting investigation, revealing the full scale of her deception. 

Financial Scope 

• Investor Funds Misappropriated: Approximately $23-25 million AUD 
• Number of Investors Defrauded: 60-72 individuals or families 
• Recovery Prospects: Less than 20 cents on the dollar 
• Time Period of Operation: 8+ years (2012-2020) 

Money Trail Analysis 

The forensic investigation revealed that virtually none of the investor funds were ever invested as 
promised. Instead: 

• Approximately $7-8 million was spent on luxury property 
• $2+ million on international travel and holidays 
• $500,000+ on designer clothing and accessories 
• $2+ million on jewelry and watches 
• $1+ million on private school fees and related expenses 
• Remaining funds were used to pay earlier investors in classic Ponzi scheme structure 

Of particular note was the complete absence of any legitimate investment accounts or securities 
holdings. While Caddick maintained a personal CommSec account for trading small amounts to 
maintain familiarity with the platform's interface (useful for creating convincing forgeries), no 
investor fu 

 


